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Abstract
Contemporary business dynamics drive the adoption of agile methodologies as an effective response to rapid market evolution and the need for organizational adaptability.

However, implementing traditional environments faces significant challenges, especially for companies rooted in traditional practices, such as telecommunications companies in

Colombia. This research project is dedicated to implementing agile methods, specifically Objectives and Key Results (OKR), in a traditional organizational context. It is recognized

that challenges arise when attempting to integrate these approaches into organizational contexts that maintain practices rooted in tradition, which hinders the cultural change

necessary to achieve the entity’s strategic objectives. Presumably, successful implementation of OKRs must facilitate deep cultural transformation, achieve effective alignment with

strategic objectives, and proactively address internal objections through engagement and communication strategies. For this purpose, we designed a methodology to implement

agility in the technical transformation of a company in the TELCO sector in Colombia, considering the challenges it proposes and seeking to address them methodologically. © 2025

by the authors.

Funding details
Details about financial support for research, including funding sources and grant numbers as provided in academic publications.

Funding text

Funding: This research was funded for Universidad El Bosque and Polit\u00E9cnico Grancolombiano.

Corresponding authors

© Copyright 2025 Elsevier B.V., All rights reserved.

Universidad El Bosque

See opportunities by UEB

UEB

Corresponding author J.S. Sánchez-Gómez

Affiliation Facultad de Ingeniería, Universidad El Bosque, Bogotá, Colombia

Email address jusesago@gmail.com

Funding sponsor Funding number Acronym

Ver PDF

20/2/26, 16:54 Scopus - Document Details

https://www.scopus.com/pages/publications/105005715413?origin=resultslist 1/2

https://biblioteca.unbosque.edu.co/
https://www.scopus.com/home.uri?zone=header&origin=
https://www.scopus.com/home.uri?zone=header&origin=
https://www.scopus.com/pages/home
https://www.scopus.com/sources.uri?zone=TopNavBar&origin=
https://www.scival.com/home?dgcid=ScopusHeader&adobe_mc=MCMID%3D14491853638441569410304706201714716708%7CMCORGID%3D4D6368F454EC41940A4C98A6%2540AdobeOrg%7CTS%3D1771624437
https://www.scopus.com/alert/form/MyAlerts.uri?&origin=&zone=TopNavBar
mailto:jusesago@gmail.com
https://www.fundinginstitutional.com/funders/100016018
https://brxt.mendeley.com/document/content/cc7b6199-1763-3043-8740-8e62f3d7ee9e


Terms and conditions Privacy policy Cookies settings

All content on this site: Copyright © 2026 Elsevier B.V. , its licensors, and contributors. All rights are reserved, including those for text and

data mining, AI training, and similar technologies. For all open access content, the relevant licensing terms apply.

About Scopus

What is Scopus

Content coverage

Scopus blog

Scopus API

Privacy matters

Language

日本語版を表示する
查看简体中文版本

查看繁體中文版本

Просмотр версии на русском языке

Customer Service

Help

Tutorials

Contact us

Abstract

Funding details

Corresponding authors

Ver PDF

20/2/26, 16:54 Scopus - Document Details

https://www.scopus.com/pages/publications/105005715413?origin=resultslist 2/2

https://www.elsevier.com/?dgcid=RN_AGCM_Sourced_300005030
https://www.elsevier.com/legal/elsevier-website-terms-and-conditions?dgcid=RN_AGCM_Sourced_300005030
https://www.elsevier.com/legal/privacy-policy?dgcid=RN_AGCM_Sourced_300005030
https://www.elsevier.com/?dgcid=RN_AGCM_Sourced_300005030
https://www.elsevier.com/?dgcid=RN_AGCM_Sourced_300005030
https://www.elsevier.com/?dgcid=RN_AGCM_Sourced_300005030
http://www.relx.com/
https://www.elsevier.com/products/scopus?dgcid=RN_AGCM_Sourced_300005030
https://www.elsevier.com/products/scopus/content?dgcid=RN_AGCM_Sourced_300005030
https://blog.scopus.com/
https://dev.elsevier.com/
https://www.elsevier.com/legal/privacy-policy?dgcid=RN_AGCM_Sourced_300005030
https://www.scopus.com/standard/contactUs.uri?pageOrigin=footer
https://service.elsevier.com/app/answers/detail/a_id/14799/supporthub/scopus/
https://service.elsevier.com/app/overview/scopus/
https://brxt.mendeley.com/document/content/cc7b6199-1763-3043-8740-8e62f3d7ee9e

